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Skills for preparing competitive bids to attract business events
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Look at bids from a

perspective

Know How /. Talent

But...
how to start?
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Bidding skill
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Smart research

Your Local Associations &
Community Corporations

I_I ICCA DATABASE UPDATE
Useful research sources 19,675
Series
233,889
Events
11,652
S-HJA Associations
ICCA UIA additional info & Fapnn
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SAUDI

ARABIA
10,221 . .
Potential meetings that 481 481 potential meetings

have never been to Saudi Arabia Potential meetings that with local contact in

. " Saudi Arabia
have never been to Saudi Arabia and
Results . ) represent only the
have a local contact in the Kingdom 0
Searching for potential meetings 4,6% of the total
- Destination: Saud| Arabla Results number that may
- Recurring destination i
’ ; Searching for potential meetings come to the Kingdom.
10221 profile(s) found, showing 1 to 10 = Destnr‘.at-o;: Saud| Arabla Average in the future
- Recurring destination 0,
- Local reps based in: Saudi Arabia should be 15A
481 profile(s) found, showing 1 to 10
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IccA BIG DATA TOOL

BIGDATA

Identifying local representatives i Do Trac e

in Saudi Arabia to bid for future RRESS s R
international association

congresses

Find
Potential
Sponsors

Local Champicns
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50%
of your winning
chances depend on

how smart your
research is
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I
MY EXAMS!

STUDY

DAY BEFORE

DAY BEFORE
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DECISION DAY

KNOW

YOUR =

CLIENT

d

BIDDING SKILL

KYC

[/ THE RIGHT
= CLIENTS

TARGET

International and regional
associations/federations
with a local contact in
Saudi Arabia

TARGET

Associations with
individual
membership =
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TARGET

Develop a new
geographical
rotation area

pattern

FEDERATION ASSOCIATION o~

#5

TARGET j

Brand TARG ET
Ambassadors
Programme Develop

the National
and Regional
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TARGET

- “KEY ECONOMIE SECTORS

Identlfy 53.2% 44.2% 2.6%
Secto rS 1 Tourism, financial and Crude oil production, petroleum Wheat, barley, tomatoes,
A banking services, refining, petrochemicals, melons, dates, citrus,
insurances industrial gases, cement, mutton, chickens, eggs, milk

fertilizer, metals, construction
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KNOW _—
YOUR ¢, > s A STATISTICS
4 I TOOL
Customise

statistics at
your fingertips

SOME
RECOMMENDATIONS

FROM STRATEGIC
SUPPLIERS PARTNERS
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The importance of the

PERSONALIZATION §
THE HOT %

NEW

MARKETING
TREND

(99)

Being successful in the
business events
industry is not a

guestion of manpower,
it is a question of

making best use of
know-how and talent.

SKILLS FOR
e PREPARING
18- 20 rismuner 2018 COMPETITIVE

BIDS TO ATTRACT
BUSINESS
EVENTS




